HAT Team Meeting
October 4, 2011

Present: Candy West-Parent, Kelly Schumacher-Assistant, Jane White-ESL, Mary Alice
Smith-1%, Sarah Barlekamp-chair, Kim Barger-CF, Caitlin Alexander-Technology,
Jamelia Shahid-El-Counselor, Megan James-Counselor, Anthony Baker-EC, Leslie

Henry-Kindergarten, Rebecca Kirkman-2"", Darcy Thomas-Specialist.

-Welcome Candy West (Parent)
-Reinforcement of Ground Rules

PBIS Update: Training /Sellars Gunn All Day on Oct. 13 & 14- Counselors,
Vanderpool K-1, Barlekamp 2-3, Currie 4-5, Alexander - Specialist, Baker-EC

Title 1 District Meeting- Oct. 20" 6pm - One parent from each grade level should be
suggested and Dr. Carson will invite those parents to go to the meeting

School Board Mtg. Oct. 24" ** \We need placemats illustrating math concepts for a
Central Office function. Please brainstorm ideas with your grade level on how you could
take math concepts that you are working on now and create a picture to illustrate a math
problem (the example Dr. Carson showed for subtraction: a monster eating cookies). The
concept then needs to be explained by the teacher in a few sentences and placed on the
back of the mat. (The example had the concept typed up and attached to the back with
glue). Please let Dr. Carson know who is interested.

EVASS-How Student Data is Predicted---There’s training available for 3, 4, &5" grade
teachers-1 per grade level-Oct. 17" Training 3pm-5pm

Early Release Days - Math, Science, & Technology Days for the Students
Nov. 2" - Math Day

Feb. 8" -Technology

Mar. 28" - Science Day

Hospitality Committee - Caitlin talked about a formal committee and

feedback was that $ is tight so there will be no formal hospitality committee.

We would like to have a Christmas party here after school. Ask people on grade level for
feedback.

SRI Update - Grade Levels have decided the following:
2-lab

3-will try on tech cart

4-lab

5-lab

Week of Oct. 24™- Caitlin will test SRI.



Ireland Project Update — Elon University helped Hillcrest classrooms partner with rural
classrooms in Ireland.

Classes will Skype with the classes soon. Projects will be scanned and can be reviewed
on-line.

Teacher Advisory Nov. 1%-1:00-Hornady will go as the teacher representative for
Hillcrest.
Nov. 17" 1:00-Schumacher will talk to Assistants to find out who is
going to represent the assistants.

MIRP — Asked if people partnered with office staff could swap with other classes to
ensure that second person in the room for MIRP.

3-5 Dance — Discussed need for more supervision especially as students arrive.
Discussed possibility of having a 2"%/ 3™ and 4"/ 5" dance and to establish rules at the
beginning of the dance.

Committees - More information will be coming at a later date about the committees staff
signed up for at the beginning of the year.



